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Seat at the table
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INVITED TO STRATEGIC  
MEETINGS 

HOW OFTEN DO YOU 
SPEAK 

DO PEOPLE L ISTEN 
ACTIVELY
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Making  de l iberate  dec is ions  that  he lp  the  
organ izat ion  ach ieve  i t s  long- term goa ls  
wh i le  be ing  ever  aware  of  evo lv ing  market  
cond i t ions
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STRATEGIC

NOT SO MUCH

Invest ing  in  a  cost -e f fect i ve  data  warehouse  

Swapping  an  in -house  system for  an  of f - the -she l f  product

Document ing  bott lenecks  in  the  system 

Upgrad ing  to  the  latest  c loud servers
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Q3 2024 MEETINGS

Inv i ted :

Not  inv i ted :

Spoke

Topic Strateg ic

Operat iona l

Techn ica l

Spoke

Topic Strateg ic

Operat iona l

Techn ica l
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Q3 2024 MEETINGS

Inv i ted :

Not  inv i ted :

Spoke

Topic Strateg ic

Operat iona l

Techn ica l

Spoke

Topic Strateg ic

Operat iona l

Techn ica l

Q2 sen ior  leadersh ip  wrap-up  

Board  of  D i rectors  meet ing  

Q3 p lann ing  k ickof f

F inanc ia l  system p lann ing
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In terv iew:  D i rector  o f  Eng ineer ing  

I I I

I

I I I

How can I be  
seen as strategic?



Peer feedback

At  pro ject  or  task   
complet ion

Be spec i f i c  in  what  you   
want  to  know

Make i t  very  easy  
for  them to  prov ide  i t

Show apprec iat ion  and  
o f fer  to  do  the  same



Peer feedback

Hey Person ,  

Now that  we ’ve  wrapped up  the  Inters te l la r  pro ject ,  I ’d  
love  to  get  some feedback .  

I ’m spec i f i ca l l y  work ing  on  be ing  more  s t rateg ic .   Can you  
p lease  share  one example  where  you  saw me be ing  
s t rateg ic  on  the  pro ject?  And one example  where  I  cou ld  
have  done better?  

Happy  to  do  the  same for  you .  

Thanks !
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“People talk 
with their feet”

-- Someone



Keep a handle on 
attrition
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BUILD RELATIONSHIPS  
DURING 1-ON-1S 

ST ICK WITH YOUR SKIP  
LEVEL MEETINGS 

TAKE EXIT  INTERVIEW 
FEEDBACK SERIOUSLY



Interpreting 
feedback

SEAT AT  THE 
TABLE

ATTRIT ION 
RATES
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Meaningful success
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t e a m  c y c l e  t i m e  a n d  
d e p l o y m e n t  f r e q u e n c y

s y s t e m  u p / d o w n t i m e  a n d  
p e r f o r m a n c e
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Business Technology Metrics

PROJECT SUCCESS RATE

budget

t ime

Pro jects  de l i vered  on  t ime ,  
w i th in  budget ,  and  meet  the i r  
object ives .   

H igh  success  rate  equa ls  st rong 
a l ignment  and  execut ion .
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Business Technology Metrics

CSAT SCORE

0 100

Customer  Sat i s fact ion  (CSAT)  can  
re f lect  how we l l  the  techno logy  
so lut ions  a re  meet ing  customer  
needs  and  expectat ions .
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Business Technology Metrics

Cost  Revenue Rat io  (CRR)  t racks  
techno logy  spend ing  in  re lat ion  to  
the  company ’s  revenue .   

Serves  as  an  ear ly  warn ing  s igna l  
for  cost -cont ro l  in i t ia t i ves .

COST REVENUE RATIO

month

rat io
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Continuous growth
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w h e r e  y o u  a r e  a n d  w h e r e  y o u  
w a n t  t o  g o

h e l p s  y o u  m a i n t a i n  t h e  c o r r e c t  
d i r e c t i o n  t o  g e t  t h e r e

@brwngr ldev



Mapping 
your course

WHAT ARE 
YOUR GAPS

WAYS TO GET 
THERE
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DON’T  GO 
ALONE



What are your gaps
@brwngr ldev

1.  Se lect  at  least  3  job  l i s t ings  

2.  Rate  how you measure  up  on  
a  red ,  green ,  ye l low sca le  

3.  Ident i fy  gaps  -  reds  and  
ye l lows  

4.  Take  act ion

RED -  GREEN -  YELLOW
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RED -  GREEN -  YELLOW
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• Publ ic  speak ing  

• More  f rontend exper ience  

• Be  more  s t rateg ic  

Identify your gaps
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“Two roads diverged 
in a wood, and I—I 
took the one less 
traveled by”

-- Robert Frost



@brwngr ldev



Ways to get there
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ATTEND CONFERENCES 

TAKE A  SEMINAR 

KEEP IT  FRESH 

CHANGE JOBS “OFTEN” 

LET  PEOPLE KNOW



You need to 
ask for help

RUB ST ICKS TOGETHER 

USE A  F IRE  STARTER
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