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When Predictability Lacks



Setup: “What”

Write down what 
you’re doing



Payoff: “Why”

Write down what 
you’re doing

why

it
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When Safety Lacks



Setup: Individual Success

Individual success makes
the team successful



Payoff: Team Success

Individual success makes
the team successful

Team

individual
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When Self Determination Lacks



Trust is earned,
Not given

Setup: Trust is Earned, not 
Given



Trust is earned,
Not given

validated

earned

Payoff: Trust is Validated, not 
Earned


