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Background

L

Lawrence Jones (@lawrjones)
Previously: Principal Engineer at GoCardless
Now: Product Engineer at incident.io

Joined three years ago as first hire
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Now 80 people, 50 in London, 30 in New York
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Big problems.
That's your job.

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN



What we'll cover

Planning
Execution
Stepping away
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What we'll cover

Planning
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Planning

Building the team

-> Bring perspective and context to your manager
=> Start small, plan ahead

-> Think carefully about your Tech Lead
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Planning

Building the team

-> Bring perspective and context to your manager
=> Start small, plan ahead

-> Think carefully about your Tech Lead
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Planning

Pre-team discovery

-> You need to have answers
- Identify themes of work

-> Form opinions
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Scoping

Intense, exhausting,
fun.
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""Collaboratiol
station”




How do you help scoping?

1. Break down the problem: ultimately, this is on you
2. Maintain the ‘right’ level of ambiguity

3. Provide context, catch problems, join the dots
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What we'll cover

Execution
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Execution

Working with the team

-> Don't shy away from building
-> Three modes: all-in, supporting, on other things

-> Your team should always know what mode you're in
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What we'll cover

Stepping away
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Steppig away

Stepping away

Be flexible and ready to move
Dial back your IC work

Keep syncing with team leads

N R

Over-communicate your priorities
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Stepping away

Maintaining alignment

= Up, laterally, down
- It may feel pointless, until it isn't
-> Don'tlet it slip!
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It's not easy, but
itis fun.
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Starting from nothing

Remember...

- This work is rewarding
=> [t's always a people problem
->  Win together
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Catch me at office hours for questions!

Building On-call

https://incident.io/hubs/building-on-call

3 incident.io

Behind-the-scenes building On-call

In this series we go behind-the-scenes of how we built our on-call product. From close
collaboration with design partners, to rigorous load testing and reliability drills, this is
how we built a product that reimagines the on-call experience. (80 kB) +

ey Tom Petty,
You'reoncall”

Building

On-call
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Read more here!

STARTING FROM NOTHING

Behind-the-scenes building On-call

Creating an on-call product s hard: it has to be rock-solid, capable of handling mast =&t storms,

and be designed to minimize the impact of on-call on the lives of those responding.

we share behind-th

how we built our on-call product. From

design

we'll share the journey of devel product that

ing

Launching

On-call

Engineering

Behind the scenes: Launching
On-call

Welike to ship it then shout about it all the.
time. Building On-call was different.

Henry Course
July©,2024 - 8 min read

Building a multi-platform
on-call mobile app

Engineering

Building On-call: Building a multi-

The complexity of

phone networks

Engineering

Building On-call: The complexity
of phone networks

Makinga phone calis easy.fight? s time o
re-examine the things you
about phone calls and SWS.

, LeoSisberg
July16,2024 - 7min read

Our observability
strategy

Engineering

Building On-call: Our

platform bservability strategy
What does i take tobuid greenfieldmobite Ourcustomers count onus to soundtheala
29120247 When welaunched On-call whentheirsystems goside
carerthisyear,we out ouron-callsenvice up and running sn'ust
important; s non-negotiable. To nalthe
relabilty ourcustomers need, we ean on
some serious observability (or as the cool kids:
say,offy) tokeep things running smoothly.
Rory Bain Martha Lambert
July 15,2024 7 minroad @ uousi2.2024 - 21minread

duct

ests

Engineering

Building On-call: Continually
testing with smoke tests

systam rock-sold fromthe get-go. Ou
solution? Smoke tests o et us continually
test product health and make sure we're
comfortable making changes at pace.

Launching On-call meant we had to make our

Rory Malcolm
August 9, 2024 - 11 min read
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