
Starting from nothing
Lawrence Jones
StaffPlus (Sept 2024)



INCIDENT | LAWRENCE JONES ARCHITECTURE

Background

Hi!

➔ Lawrence Jones (@lawrjones)

➔ Previously: Principal Engineer at GoCardless

➔ Now: Product Engineer at incident.io

➔ Joined three years ago as first hire

➔ Now 80 people, 50 in London, 30 in New York
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Big problems.
Thatʼs your job.



What weʼll cover

Planning
Execution
Stepping away
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Planning

Building the team

➔ Bring perspective and context to your manager

➔ Start small, plan ahead

➔ Think carefully about your Tech Lead
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✅
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Planning

Pre-team discovery

➔ You need to have answers

➔ Identify themes of work

➔ Form opinions



✅
✅



Scoping

Intense, exhausting, 
fun.
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“Collaboration 
station”
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Planning

How do you help scoping?

1. Break down the problem: ultimately, this is on you

2. Maintain the ‘rightʼ level of ambiguity

3. Provide context, catch problems, join the dots



What weʼll cover

Planning
Execution
Stepping away

STARTING FROM NOTHINGINCIDENT | LAWRENCE JONES



Planning

Execution

Stepping away



INCIDENT | LAWRENCE JONES STARTING FROM NOTHING

Execution

Working with the team

➔ Donʼt shy away from building

➔ Three modes: all-in, supporting, on other things

➔ Your team should always know what mode youʼre in
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Steppig away

Stepping away

➔ Be flexible and ready to move

➔ Dial back your IC work

➔ Keep syncing with team leads

➔ Over-communicate your priorities
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Stepping away

Maintaining alignment

➔ Up, laterally, down

➔ It may feel pointless, until it isnʼt

➔ Donʼt let it slip!
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Itʼs not easy, but 
it is fun.
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Starting from nothing

Remember…

➔ This work is rewarding

➔ Itʼs always a people problem

➔ Win together



Building On-call
https://incident.io/hubs/building-on-call

Catch me at office hours for questions!
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Read more here!

https://incident.io/hubs/building-on-call
https://incident.io/hubs/building-on-call

