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Spin it up 
Shut it down







Spin it up  ⎯  Shut it down

🌱 Starting from scratch
🪴 Running smoothly
🍂 Shutting it down



So,you’ve got a
big idea  

🌱 Starting from scratch



Execution is 
everything

🌱 Starting from scratch



Status
Pages



🌱 Starting from Scratch
⎯ How do we make it happen? 



🌱 Starting from Scratch
⎯ How do we make it happen? 



🌱 Starting from Scratch ⎯ New team

Focus ⎯ a single shared goal 
Flexibility ⎯ no strings attached
Freshness ⎯ good vibes



Assemble your team 
🌱 Starting from scratch



🌱 Starting from Scratch ⎯ Technical needs

📡
Do you need new 
infrastructure set 
up?

⚖
What level of 
autonomy do you 
need engineers 
to have?


Is your project 
backend or 
frontend heavy? 



🌱 Starting from Scratch ⎯ The people


The tech 
lead 



🌱 Starting from Scratch ⎯ The people


The tech 
lead 


The infra 
wizard

🥷
The delivery 
machine


The UI hero



Define your
strategy 

🌱 Starting from scratch



🌱 Starting from scratch ⎯ Define your strategy

Know what        
you’re up against

1



🌱 Starting from scratch ⎯ Define your strategy

Set your 
principles

2



🌱 Starting from scratch ⎯ Don’t build in isolation

🎨 High bar for design 
🤝 Cohesion with our existing product 



🌱 Starting from scratch ⎯ Define your strategy

Don’t build in 
isolation

3



🌱 Starting from scratch ⎯ Don’t build in isolation

��





Form with 
purpose 

🪴 Running smoothly



🪴 Running smoothly ⎯ Form with purpose 

Pause on process
1



🪴 Running smoothly ⎯ Form with purpose 

Find your groove
2



Amplify the small wins

3

🪴 Running smoothly
⎯ Form with purpose 



Build for your
future self

🪴 Running smoothly



🪴 Running smoothly ⎯ Build for your future self 

Build vs buy 
Don’t reinvent the wheel



🪴 Running smoothly ⎯ Build for your future self 

Avoid knowledge silos

Build vs buy 
Don’t reinvent the wheel



🪴 Running smoothly ⎯ Now we’re cooking



Notice the pain
🍂 Shutting it down



🍂 Shutting it down ⎯ Notice the pain

🔨 
Does your 
roadmap feel 
forced?

😶
Are you still 
getting useful 
feedback? 

🎯
Is this project the 
most impactful 
thing? 





🍂 Shutting it down ⎯ Notice the pain

Team signals

What are the recurring 
complaints from your 
team? 

Peer context

What are the 
challenges of other 
engineering 
managers? 

Business goals 

What is the most 
important thing right 
now? 



Sunset it
🍂 Shutting it down



🍂 Shutting it down ⎯ Where do the people go?



🍂 Shutting it down ⎯ Who owns the product?





🍂 Shutting it down ⎯ How do you hand it over?

Intentionally  ⎯ training, game days
Loudly ⎯ share and repeat
Kindly ⎯ still there to help



It doesn’t end there
🍂 Shutting it down



Page view analytics



Spin it up  ⎯  Shut it down

🌱
Start fresh 

When execution is 
everything, use new 
teams as a tool to 
deliver at pace

🪴
Form with purpose 

Drive for high 
alignment through 
clear strategy 
defined as a team

🍂
Know when to say goodbye 

Look for signals your impact 
is diminishing, and be 
comfortable with sunsetting 
your team



TODO 
For Gabriel: 
1. Alicias diagrams (S32/33) 
2. We split up S23 into 3 slides - could you vibe check
3. We added numbers to S24-26 and S16-19 - vibes? 
4. Date for slide 28 + we added another pic so it looks 

bad (lol) 
5. Date for slide 36
6. Key takeaways slide looks bad (we changed it) 
7. The main graphic is in the wrong order - should be 

Forming, storming, norming, performing



Shutting it down ⎯ Notice the pain



Thank you 
@aliciacollymore ⎯ @martyhambert


