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Teams perform better Chronic problems are
when they feel the most common
psychologically safe. threat to

psychological safety.
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Characteristics of a chronic issue

Repetitive and/or long-lasting Difficult to solve

Chronic issues happen repetitively, over the Chronic issues are difficult to solve, usually

course of an unspecified time period. because they're indicators of complexity and/or

dysfunction.
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4. Have a strong leadership core

The privilege of leadership should be distributed

across a strong team.
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Three Points of Intervention

Preventative Proactive Reactive
Design processes & Address potential problems Addressing the issue when
systems that prevent early by monitoring for early it's become chronic and/or

problems in the first place. indicators. acute.



Final Stages of Chronic Issues
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Heroism & burnout are not effective
strategies for organizational failures.



1. Prevent true progress

Heroism is an ineffective long-term strategy for

sustainability & progress.

@clesleycode



1. Prevent true progress

Heroism is an ineffective long-term strategy for

sustainability & progress.

2. Risk of burnout

Like tech debt, heroism is a short-term strategy
that eventually has to be paid back in the form

of burnout.

@clesleycode



1. Prevent true progress

Heroism is an ineffective long-term strategy for

sustainability & progress.

3. Disproportionate power & impact

Heroism impacts the most vulnerable employees

first.

2. Risk of burnout

Like tech debt, heroism is a short-term strategy

that eventually has to be paid back in the form

of burnout.

@clesleycode



1. Prevent true progress

Heroism is an ineffective long-term strategy for

sustainability & progress.

3. Disproportionate power & impact

Heroism impacts the most vulnerable employees

first.

2. Risk of burnout

Like tech debt, heroism is a short-term strategy

that eventually has to be paid back in the form

of burnout.

@clesleycode



1. Prevent true progress

Heroism is an ineffective long-term strategy for

sustainability & progress.

3. Disproportionate power & impact

Heroism impacts the most vulnerable employees

first.

2. Risk of burnout

Like tech debt, heroism is a short-term strategy

that eventually has to be paid back in the form

of burnout.

@clesleycode



1. Prevent true progress

Heroism is an ineffective long-term strategy for

sustainability & progress.

3. Disproportionate power & impact

Heroism impacts the most vulnerable employees

first.

2. Risk of burnout

Like tech debt, heroism is a short-term strategy

that eventually has to be paid back in the form

of burnout.

@clesleycode



Leaders are responsible for organizational
failures



Leaders are responsible for organizational
failures



Leaders are responsible for organizational
failures



1. Admit fault

Practice vulnerability by admitting where you

went wrong.

@clesleycode



1. Admit fault 2. Center the impacted

Practice vulnerability by admitting where you Practice empathy by centering who and how

went wrong. people were impacted.

@clesleycode



1. Admit fault

Practice vulnerability by admitting where you

went wrong.

3. Follow up with action

Practice accountability by driving change, and be

willing to make tough decisions.

2. Center the impacted

Practice empathy by centering who and how

people were impacted.

@clesleycode



1. Admit fault

Practice vulnerability by admitting where you

went wrong.

3. Follow up with action

Practice accountability by driving change, and be

willing to make tough decisions.

2. Center the impacted

Practice empathy by centering who and how

people were impacted.

@clesleycode



A final note



A final note



A final note



Psychologically Safe Reliability
Management

Lesley Cordero, @clesleycode
The New York Times, Staff Software Engineer (On Leave)




References

Books

Site Reliability Engineering, Niall Murphy

Building Trauma-Sensitive Schools, Jen Alexander
Conflict Is Not Abuse, Sarah Schulman

Talks
“Harassers are Nice to Me”, Sarah Milstein

People
Kara Levy, Angela Kuriacose, David Yee, Max Englander, Lalitha Madduri,
Joshua Burton, Robert Coker

Most importantly, Glorinet Arroyo, aka Lesley’s Mom =

Communities
LeadDev



