Cultivating ownership at any software
engineering level
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WHY DOES OWNERSHIP MATTER?
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ACTION 1: GUIDING QUESTIONS
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ACTION 2: EMBRACE CURIOSITY

(project)
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ACTION 2: EMBRACE CURIOSITY

(person)

(project)
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ACTION 3: RESPOND, DON'T REACT

“We don't have 2 weeks!!”
VS
"Why do you prefer the 2-week solution?"
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ACTION 4: CRATITUDE
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INTENTIONAL CELEBRATE
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Unique Formats

Every engineer
decides the duration
and cadence of a 1:1
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ACTION 5: 1:ls
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ACTION 5: 1:ls
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Positive Feedback

What did you do
well in the project?
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ACTION 5: 1:ls

————

Q

o O

(o1va)

Critical Feedback
Highlight the

career ladder in red,
yellow, green
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ACTION 6: GUARDRAILS
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ACTION 7: VALUES
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WHAT'S YOUR LEGACY?
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- Thank you!

Rachelle Jensen
Formerly Klaviyo & Rapid7

Curious how to measure your changes? Come say hi
during break
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