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Influencing 
Complex 
Projects

Assertive

Adaptive



Assertive Style

Earning Customer Trust

=> Security & Safety

=> Quality



Adaptive Style

Architecture

=> Technology

=> Process



Influence



Superpowers 
Needed

Back Channels

Calibration

Reflection & Retrospective



In Conclusion
• Complex Project Types

• Assertive & Adaptive Styles

• Influencing Super Powers

• IT DEPENDS
• ON YOU!
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Thank you!
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