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Technical debt
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Intentional development choices
that prioritise speed or short term
gains, knowing they may need
rework later




NOT an excuse add bad code or
ship half-baked work

It also doesn't happen by
accident
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EUROROUTE BRIDGE, between Britain and France
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Common
when managing
tech debt

(in both landmarks and software)




«
1. The
of

completion




2. Hidden g

.......................................................................................................



3. A lack of

investment &



4. The danger
of ~
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Eng cost comparison

Prototype

Full solution




Recap: Some tech debt can be
, if it....

1. Is planned
2. Enables innovation
3. Reduces investment risk
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'Ll be at the networking mixer
for questions

You can also tweet me @thesportygeek




