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To begin... some graphs

(and letters)
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These normally refer to purely
technical skills...




..but | think the concepts can be
applied to technical leadership




Depth of Knowledge

Technologies
(Breadth of Knowledge)




Depth of Knowledge

Technologies
(Breadth of Knowledge)




Technologies
(Breadth of Knowledge)

33pa|Mmou Jo yadaQg



What tips really helped me?




Speak to the

- Ask for current challenges they have

Engineers ﬁrst - Build up trust early on




Ask questions- N |
- ows you to start seeing
SO What WOUI_d connections

- Reversing questions get good

happen If we = aHneSI:)Vseyr/So!u build a mental model
do X?




Document - You will forget a lot!

- Allow yourself to be challenged

eve ryth i n g - Set adeadline for your own

responses




Careful with
how you bias

- Thisis avery tricky balance!

the ne\XI/O l_d - Try and keep yourself accountable
area




Bring in your

- Your valueis not just direct

con neCtions expertise!




Be aware of
. . - Another very difficult balanace
m IC ro - deCIS I O ns - Tr?c/.to ?void “doomed course of

that bUild up - Eefgular reviews with peers can
! elp
over time




Bias towards

- Think of decisions like a gate

reve rSi ble - If you're unsure of what path to take,
. take the reversible one
decisions




Ask
guestions

Speak to the
engineers!

Document
findings

Stuck? Set

adeadline
to respond

- Isitreversible?
-  Howdoes it bias X area?
- What's the long-term impact?

Making a
decision

Bringin

connections



To end... one graph
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Thank you!




