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How it started
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What we wanted to find out
• How have organizations been changing?
• What’s it like to be and become an engineering 

leader in 2024?
• How do you grow your career now?
• What’s your outlook on the industry?
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So… we did some research



LeadDev & Lena Reinhard
bit.ly/engleadershipreport

• 1,107 responses
• From engineers to CTOs
• Primarily people managers
• Primarily from Europe, UK, US 
• 602 qualitative data points

The data
Who we heard from

❤
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The past & present
• How organisations have 

changed
• The shifts in leadership roles

The future: What it means 
for us as leaders

The past years, 
present, and 
future of 
engineering 
leadership
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The past & present of 
engineering leadership
a.k.a. what we’ve all been 
feeling, chartified
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How companies have 
changed in the last
24 months
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Budget cuts & 
layoffs 

Budget cuts Layoffs Budget increase Hiring increase

C
om

pa
ny

 s
iz

e
More decreases than increases 
(budgets, workforce), and more 
decreases in larger organisations
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7% 
made layoffs and hiring increases ↑↓
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How management levels 
changed
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Manager roles 
and levels 
stayed the same 
in 62% of 
respondents’ 
companies
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Manager roles 
and levels 
changed in 38% 
of companies
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Biggest delta in 
middle management 
at larger companies

Impact of 
increases & 
decreases by 
level
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In the last 2 years, 
companies shifted
how they work
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I ❤ Re-Org

How organisations changed
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Tech ❤ Re-Orgs
66% of companies did at least one

How organisations changed
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48%
of companies changed leadership

How organisations changed
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“AI for the C-Suite.  Let's replace 
‘em with an LLM.  Those can explain 
their decisions.”

“What tech industry trends are you excited about?”

— Software engineer
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4+ large 
changes
at more than half of companies

How organisations changed
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Organisational 
priorities
tl;dr: Everything, and AI

What companies are prioritising
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“Sheer stupidity.”

What this means for leaders

“What type of work are you and your team(s) prioritising in the next 12 months?”

— Advanced engineer

LeadDev & Lena Reinhard
bit.ly/engleadershipreport
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That’s a lot of change.
All of this change needed to be 
handled by someone™

How leadership roles changed
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“Filling in
for more positions at once.”

What this means for leaders

“How have your role and responsibilities changed over the past 12 months?”

— Advanced engineer

LeadDev & Lena Reinhard
bit.ly/engleadershipreport
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71%
of engineering leaders’ scope increased

in the last 12 months

How leadership roles changed
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41%
of managers have more direct reports

How leadership roles changed
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“I was laid off.”

What this means for leaders

“How have your role and responsibilities changed over the past 12 months?”

— Manager of managers

LeadDev & Lena Reinhard
bit.ly/engleadershipreport
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“I have a slightly wider scope, but it 
is because I am pushing for a
Staff Engineering role.”

“How have your role and responsibilities changed over the past 12 months?”

— Tech Lead
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How leaders 
spend their time 
hasn’t changed in 
aggregate
Despite shifts in roles and 
scope

How leadership roles changed
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But many leaders’ individual roles have changed: For Line Managers

How leadership roles changed

Minus

Plus
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35%
of leaders are working more hours compared to last year, 

especially people managers at all levels
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• More hands-on technical work (0.5% 
total, average -3% to +1.5% of line 
managers)

• More technical strategy (0.2%)

What we did 
not hear
Even though we asked
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A lot of this probably wasn’t news to you 
because you’ve lived it.
This is the data to show:
You’re not the only one.
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Get the full report:
bit.ly/engleadershipreport
● Changes in organisations: Their shape, 

size, how they work & their priorities
● Being and becoming a leader in 2024: 

Roles, time spend, and interviewing
● Industry trends and outlooks: What 

engineering leaders are excited & 
concerned about, and the influence of AI 

+ Practical recommendations
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The future of engineering 
leadership:
How to skate where the 
puck is going when 
the ice is melting
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“I skate to where the puck is going, 
not where it has been.”

What this means for leaders

— Wayne Gretzky, former professional ice hockey player

LeadDev & Lena Reinhard
bit.ly/engleadershipreport
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Disclaimer: 
These are my 
skates
But I do know a thing or 
two about business clichés
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The ice has been melting.*

*
1) Metaphor for changes in the tech industry
2) Nod to climate change

How leadership roles changed
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Maybe it’s time
to put the hockey sticks away

How leadership roles changed
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Leadership For 
The Post-Hockey-Stick Years

What this means for leaders LeadDev & Lena Reinhard
bit.ly/engleadershipreport
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What this means for leaders

Eierlegende Wollmilchsau, noun

Ei·er·le·gen·de woll·milch·sau [ˈaɪ̯ɐˌleːɡŋ̍də ˈvɔlˌmɪlçˌzaʊ̯]
Egg-laying wool milk pig: A person, thing, or a solution to a problem 
that’s supposed to only have advantages, satisfy all needs and 
requirements - but exactly because of that, it’s not real
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Many leaders work in even more 
challenging setups now:
In broader, even-unclearer-than-before 
roles, with high expectations, reporting 
to hyper-busy managers, without much 
training or support.

What this means for leaders
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“Reduced focus on diversity and 
culture now that ‘times are tough.’”

“What tech industry trends are you concerned about?”

— Manager of engineers



LeadDev & Lena Reinhard
bit.ly/engleadershipreport

“Reduced focus on diversity and 
culture now that ‘times are tough.’”

“What tech industry trends are you concerned about?”

— Manager of engineers



LeadDev & Lena Reinhard
bit.ly/engleadershipreport

“I skate to where the puck is going, 
not where it has been.”

— Wayne Gretzky, former professional ice hockey player
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— Steve Jobs on leading at Apple, undated
— Warren Buffet, on stock market pessimists, 2008

— John Roth , 2001
— Norman R. Augustine, 1997
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Everyone is trying to skate where 
the puck is going, and when they 
move, they move in packs.

What companies are prioritising
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Product Roadmap:
“Something with AI”



LeadDev & Lena Reinhard
bit.ly/engleadershipreport

Product Roadmap:
“Something with Y”
1. It’s the next big thing, says your boss
2. And TechCrunch
3. You hear it’s where all VC is going now
4. Your customers are asking for it, or will ask for it any day now
5. And your investors
6. And your board
7. Your competition is probably already on it
8. Your employees are asking about it
9. You will need to do have it if you want to raise more money

10. Every conference has sessions about it
11. While you wasted spent thinking about it, your competitor posted on LinkedIn that 

they’re working on it
12. Your boss is asking when you’ll ship it
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“Everyone is doing Z,
maybe I should too”
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“Organizations prioritising shortcuts 
as quick-win revenue generation 
(Boeing, on a smaller scale).”

“What tech industry trends are you concerned about?”

— Manager of engineers
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The tech industry has a long history of terrible 
impact on humanity at large: From poor user 
representation, to [insert a very long list of 
more examples here, to] literal genocides, to 
data centers alone consuming the equivalent 
of a top-10-energy-consuming-countries.
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Our technology is not neutral. 
With every button design, with every line 
of code, with every deployment:
We take a stand.
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Many of us engineering leaders have felt 
quite reactive among all these shifts in 
the industry.
At the same time, many of us are in 
positions of power.
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Software development is an act of 
representation.
As leaders, we shape what that representation 
looks like.
“The tech industry” isn’t just happening to us: 
Everyone in this room is “the tech industry.” 
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When everyone is racing after the puck,
where will you skate?


