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10+ years old, on 4 gen!
Owns 17+ year old tech

16+ years old, on 5th gen!
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% Engineers aren’t helping themselves
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Tech Debt
Principles and
Definitions



Technical debt is the between a system’s current
and ideal state

What is technical debt?
Business decisions or strategy misalignment

Lack of resources or tools

Poor communication or cross-functional collaboration models
Normal bugs and software errors

Bad code

Performance (unless it's not meeting functional requirements)
Inherited code, systems, tools (

)



Definitions

Architecture
Maintenance
Deployability
Operational
Security
Extensibility

Compound

Principles

e Net Reduce

e Value long-term system
health over low-impact
feature access

e [eanintothe Future






Invest with focus and resources
like any other innovation area



Increase Confidence & Frequency of Deployments

glou get what you pay for



Talk About It

Celebrate the wins, learn from the
struggles




Ver X, The Workhorse Ver X+1, Will solve all the problems
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The race against time

The Trap

Leaders Change
Teams Change
Business /
Priorities change
Technologies
Change
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Public launch Sept 2016

V6 to V7 took 4 years
(2015 -2019)
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Innovation Vehicle

Product Innovation

Supporting Better management
the business Better innovation

Debt Innovation



Legacy == Debt

Debt Zero as a goal

Debt work is for junior folks or
onboarding only

Won’t happen on a green field
project

If only we adopted this other tech...
There’s nothing we can do...
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Founding

Survive

PMF Scaling
Automate Do Both

Steady
Unlock

Mega Corp
Hard over easy



So we can say
to the
business
more

innovation






