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If the legacy doesn't need
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If the legacy doesn't block
planned innovations
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Nothing in technology
isn't sociotechnical

Diana Montalion
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When migrating a legacy
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Stakeholder Map

Data Migrate legacy pipelines to Shopify Data Platform

Engineering Improve observability and lower maintenance overhead

Product & Biz Ops No disruptions during Black Friday & Cyber Monday
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Order #1106

Sunset strategies $300.00

fig Replace & rip out or Strangler fig
Rumsfeld matrix

The neighbours $300.00
fix? To fix or not to fix?
Risk storming, design patterns

Sociotechnical systems $300.00
ADR with a twist

Stakeholder map, comms cadence

Subtotal $900.00
Shipping Free
Tax $0.00

Total $900.00
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