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high maintenance



If the legacy doesn’t need 
high maintenance
don’t sunset it
Dianing Yudono
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merge conflicts



planned innovations 



If the legacy doesn’t block 
planned innovations 
don’t sunset it
Dianing Yudono



It’ll go broke, 
let’s fix it.
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Nothing in technology 
isn’t sociotechnical
Diana Montalion
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When migrating a legacy
don’t add
new features
Dianing Yudono
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Data

Stakeholder Map

Migrate legacy pipelines to Shopify Data Platform

No disruptions during Black Friday & Cyber Monday

Engineering Improve observability and lower maintenance overhead

Product & Biz Ops
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Dianing Yudono 
@galihmelon


