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Is developer productivity
actually

IMPROVING?



Measuring and 

IMPROVING
are two different things



Too many organisations spend
effort building beautiful 
DORA dashboards that 

nobody looks at.

Nathen Harvey
DORA



Measurement isn’t
getting us where we

NEED TO GO



If we want to 
IMPROVE



We must change 
the way we

MEASURE



Measure for
CHANGE



Developer Experience at Pfizer

more devs can
resolve an incident in
<1 hour

33%
more devs can
deploy in <1 hour

22%
more devs feel their
applications are 
high quality

6.6%



There’s

TOO MUCH 
AT STAKE
to move slowly



Involve your team
Tie data to decisions
Always follow up



Qualitative

Quantitative
OR



PROS CONS

QUANTITATIVE
(DORA, Git, etc.)

Objective
Data readily available

Incomplete
Doesn’t tell you how to improve

QUALITATIVE
(Surveys, interviews)

Holistic
Provides actionable context

Difficult to do well (design, analysis,
poor participation)



Dashboards and
reporting weren’t

helping their teams
IMPROVE



Developer Productivity 

MYTH:
Quantitative data is
more important than
qualitative data.



By humans,

FOR HUMANS



Disregarding developer
feedback only gives you

half the picture.



Quantitative data

LIES TO US
all the time



pagerduty.com



You can only measure
what you think to

measure



False sense of
SECURITY
from lack of data



statuspage.io



Without these intermediary metrics,
stakeholders may think that a year with
no outages is evidence that the system
is high quality because they lack visibility

into how developers are experiencing
the code base.

C. Green, C. Jaspan, M. Hodges and J. Lin, 
"Developer Productivity for Humans, Part 7: Software Quality," 

in IEEE Software, vol. 41, no. 1, pp. 25-30, Jan.-Feb. 2024,



Developer productivity
is                            COMPLEX



Quantitative-only
systems of

measurement are
RIGID



We need something 
 

that co-adapts with 
our teams

PERMEABLE



Your

TEAMS
know where the 

problems are



Qualitative data is a

KEY FACTOR
of improving 

developer productivity





Developers know where the problems
are... We needed to understand the

full experience of our engineers,
which our current tools and

processes were not built for.

Moses Mansaray
GfK



400

Developer Experience at GfK

hours per week of time
saved due to better
processes, tooling, and
communication

more devs have more
time to focus on work

25%



Measuring and 

IMPROVING
are two different things



PROS CONS

QUANTITATIVE
(DORA, Git, etc.)

Objective
Data readily available

Incomplete
Doesn’t tell you how to improve

QUALITATIVE
(Surveys, interviews)

Holistic
Provides actionable context

Difficult to do well (design, analysis,
poor participation)
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Sentiment and Workflows







Qualitative

Quantitative
AND



91%

97%

94%

89%

97%

Sustained Participation Rates



95%+ sustained participation
Surveys on quarterly cadence
Teams set focus areas



80%+ of teams 
TAKE ACTION 

based on insights from 
DX surveys



We want teams to

USE DATA,
not just view it



Developer experience

SURVEYS



What if you could capture
developer feedback

IN THE MOMENT?









Measure for

CHANGE
by changing how 

you measure



Qualitative data is a

KEY FACTOR
of improving 

developer productivity



Plaid takes a
platform-as-a-product 

approach. 



Plaid uses data to deeply
UNDERSTAND 

AND SOLVE 
 developers’ problems



Russ Nealis
Plaid

I honestly don’t know how you would operate as
a platform team without survey data...

It’s changed how we think about operating the
platform, prioritising different investments, and

defining success. 
It’s a bit of a cultural shift.



We want teams to

USE DATA,
not just view it



Artifacts Knowledge work

Context-free Context-full

Throughput Impact

View data Use data

Measurement Improvement



If we want to 
IMPROVE



We must change 
the way we

MEASURE



Improving developer
productivity can’t be a

SECRET 
MISSION



We’re not after a

SINGLE PANE 
OF GLASS



In a way, DX has been like a mirror,
reflecting back at us what we see as

a group.

Moses Mansaray
GfK



You may be able to
measure some things

unobtrusively



But you can’t

CHANGE
them that way



Is developer productivity
actually

IMPROVING?
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