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What Are People’s Incentives?
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Yes, you can measure software
developer productivity

August 17,2023 | Article
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What is Measured?

The act of measurement changes how
developers work, as they try to “game” the
system

- Gergely Orosz and Kent Beck
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Set Up Guardrails
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* What are you trying to change/improve?

« What are the incentives at play?

* (Why are people doing what they’re doing?)

« Can you affect or change any of the incentives?
« What side affects might your changes have?
 (Are you okay with those?)



