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Example                              iPhone

Matthew Yohe at en.wikipedia
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t a n g i b l e  e x p l o r a t i o n

T e s t  t h e  i n v e n t i o n  i n  
t h e  r e a l  w o r l d  t o  f i n d  

t h e  p o t e n t i a l  f o r  
m e a n i n g f u l  i m p a c t

T h e  s p a r k  o f  a n  i d e a  
c a n  c o m e  f r o m  

a n y o n e ,  a n y w h e r e  
a n d  a t  a n y  t i m e

A n  i d e a  p a c k a g e  i s  a  
s t e p p i n g s t o n e  f o r  

f u r t h e r  i n n o v a t i o n .  
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i n c r e m e n t a l l y  i m p r o v e s  
t h e  s o l u t i o n  t o  a  
p r o b l e m  a  t e a m  i s  
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s o l u t i o n  t h a t  a  t e a m  i s  
r e s p o n s i b l e  f o r

S c a l e  U p !

S c a l e  U p !

DISRUPTOVATION
An innovation that  
solves a new problem  
with a new solution 
that  no existing team 
is  focused on

Who to get  buy in from? Executive Sponsors
   ( Innovation Team)

How to prove value? Prove that  the problem 
   being solved is  meaningful  
   and has a real  need and that  

  the solut ion is  patentable

What is  i t?

Example                              iPhone

Matthew Yohe at en.wikipedia
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w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n
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S c a l e  U p !

DISRUPTOVATION
A n  i n n o v a t i o n  t h a t  
s o l v e s  a  n e w  p r o b l e m   
w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

SUSTAINOVATION
An innovation that  
incrementally  improves 
the existing solution  to  a 
problem a team is  
already bui lding

What is  i t?
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s o l u t i o n  t h a t  a  t e a m  i s  
r e s p o n s i b l e  f o r

S c a l e  U p !

S c a l e  U p !

DISRUPTOVATION
A n  i n n o v a t i o n  t h a t  
s o l v e s  a  n e w  p r o b l e m   
w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

SUSTAINOVATION
An innovation that  
incrementally  improves 
the existing solution  to  a 
problem a team is  
already bui lding

What is  i t?
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f o r  f u t u r e  

c o l l a b o r a t i o n  s o  t h a t  
i t  c a n  b e  b u i l t  o n

S c a l e  U p !

S h e l f

A n  i n n o v a t i o n  t h a t  
r e d u c e s  e f f o r t  t o  
m a i n t a i n  a n  e x i s t i n g  
s o l u t i o n  t h a t  a  t e a m  i s  
r e s p o n s i b l e  f o r

S c a l e  U p !

S c a l e  U p !

DISRUPTOVATION
A n  i n n o v a t i o n  t h a t  
s o l v e s  a  n e w  p r o b l e m   
w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

SUSTAINOVATION
An innovation that  
incrementally  improves 
the existing solution  to  a 
problem a team is  
already bui lding

What is  i t?

Example                              iPhone evolut ion

Tboa  at en.wikipedia
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w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

SUSTAINOVATION

Who to get  buy in from? Product Manager
   (Product Owner)

How to prove value? Prove that  the innovation wil l  
   meaningful ly  improve the 
   so lut ion.  Understand the level  

  of  effort  to  implement

An innovation that  
incrementally  improves 
the existing solution  to  a 
problem a team is  
already bui lding

What is  i t?

Example                              iPhone evolut ion

Tboa  at en.wikipedia
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v SUSTAINOVATION
A n  i n n o v a t i o n  t h a t  
i n c r e m e n t a l l y  i m p r o v e s  
t h e  s o l u t i o n  t o  a  
p r o b l e m  a  t e a m  i s  
a l r e a d y  b u i l d i n g
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v SUSTAINOVATION
A n  i n n o v a t i o n  t h a t  
i n c r e m e n t a l l y  i m p r o v e s  
t h e  s o l u t i o n  t o  a  
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MAINTAINOVATION
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Who to get  buy in from? Tech Lead
   (Engineering Manager)

How to prove value? Prove that  developers need 
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   Show the level  of  effort  
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@christikaes

IDEA SPARK

vvv vv

IDEA PACKAGE

NOVEL 
INVENTION

DATA
COLLECTION

DOCUMENTED
LEARNINGS

T u r n  t h o u g h t s  i n t o  
t h i n g s  t h r o u g h  
p r o t o t y p e s  a n d  

t a n g i b l e  e x p l o r a t i o n

T e s t  t h e  i n v e n t i o n  i n  
t h e  r e a l  w o r l d  t o  f i n d  

t h e  p o t e n t i a l  f o r  
m e a n i n g f u l  i m p a c t

T h e  s p a r k  o f  a n  i d e a  
c a n  c o m e  f r o m  

a n y o n e ,  a n y w h e r e  
a n d  a t  a n y  t i m e

A n  i d e a  p a c k a g e  i s  a  
s t e p p i n g s t o n e  f o r  

f u r t h e r  i n n o v a t i o n .  
D e c i d e  t o  s h e l f  o r  s c a l e

D o c u m e n t  l e a r n i n g s  
f o r  f u t u r e  

c o l l a b o r a t i o n  s o  t h a t  
i t  c a n  b e  b u i l t  o n

S c a l e  U p !

S h e l f

S c a l e  U p !

S c a l e  U p !

DISRUPTOVATION
A n  i n n o v a t i o n  t h a t  
s o l v e s  a  n e w  p r o b l e m   
w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

v SUSTAINOVATION
A n  i n n o v a t i o n  t h a t  
i n c r e m e n t a l l y  i m p r o v e s  
t h e  s o l u t i o n  t o  a  
p r o b l e m  a  t e a m  i s  
a l r e a d y  b u i l d i n g

MAINTAINOVATION
A n  i n n o v a t i o n  t h a t  
r e d u c e s  e f f o r t  t o  
m a i n t a i n  a n  e x i s t i n g  
s o l u t i o n  t h a t  a  t e a m  i s  
r e s p o n s i b l e  f o r

IN
N

O
VA

TI
O

N
 P

IP
EL

IN
E



@christikaes

IDEA SPARK

vvv vv

IDEA PACKAGE

NOVEL 
INVENTION

DATA
COLLECTION

DOCUMENTED
LEARNINGS

T u r n  t h o u g h t s  i n t o  
t h i n g s  t h r o u g h  
p r o t o t y p e s  a n d  

t a n g i b l e  e x p l o r a t i o n

T e s t  t h e  i n v e n t i o n  i n  
t h e  r e a l  w o r l d  t o  f i n d  

t h e  p o t e n t i a l  f o r  
m e a n i n g f u l  i m p a c t

T h e  s p a r k  o f  a n  i d e a  
c a n  c o m e  f r o m  

a n y o n e ,  a n y w h e r e  
a n d  a t  a n y  t i m e

A n  i d e a  p a c k a g e  i s  a  
s t e p p i n g s t o n e  f o r  

f u r t h e r  i n n o v a t i o n .  
D e c i d e  t o  s h e l f  o r  s c a l e

D o c u m e n t  l e a r n i n g s  
f o r  f u t u r e  

c o l l a b o r a t i o n  s o  t h a t  
i t  c a n  b e  b u i l t  o n

S h e l f

S c a l e  U p !

S c a l e  U p !

S c a l e  U p !

DISRUPTOVATION
A n  i n n o v a t i o n  t h a t  
s o l v e s  a  n e w  p r o b l e m   
w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

v SUSTAINOVATION
A n  i n n o v a t i o n  t h a t  
i n c r e m e n t a l l y  i m p r o v e s  
t h e  s o l u t i o n  t o  a  
p r o b l e m  a  t e a m  i s  
a l r e a d y  b u i l d i n g

MAINTAINOVATION
A n  i n n o v a t i o n  t h a t  
r e d u c e s  e f f o r t  t o  
m a i n t a i n  a n  e x i s t i n g  
s o l u t i o n  t h a t  a  t e a m  i s  
r e s p o n s i b l e  f o r

IN
N

O
VA

TI
O

N
 P

IP
EL

IN
E



@christikaes

IDEA SPARK

vvv vv

IDEA PACKAGE

NOVEL 
INVENTION

DATA
COLLECTION

DOCUMENTED
LEARNINGS

T u r n  t h o u g h t s  i n t o  
t h i n g s  t h r o u g h  
p r o t o t y p e s  a n d  

t a n g i b l e  e x p l o r a t i o n

T e s t  t h e  i n v e n t i o n  i n  
t h e  r e a l  w o r l d  t o  f i n d  

t h e  p o t e n t i a l  f o r  
m e a n i n g f u l  i m p a c t

T h e  s p a r k  o f  a n  i d e a  
c a n  c o m e  f r o m  

a n y o n e ,  a n y w h e r e  
a n d  a t  a n y  t i m e

A n  i d e a  p a c k a g e  i s  a  
s t e p p i n g s t o n e  f o r  

f u r t h e r  i n n o v a t i o n .  
D e c i d e  t o  s h e l f  o r  s c a l e

D o c u m e n t  l e a r n i n g s  
f o r  f u t u r e  

c o l l a b o r a t i o n  s o  t h a t  
i t  c a n  b e  b u i l t  o n

S h e l f

S c a l e  U p !

S c a l e  U p !

S c a l e  U p !

DISRUPTOVATION
A n  i n n o v a t i o n  t h a t  
s o l v e s  a  n e w  p r o b l e m   
w i t h  a  n e w  s o l u t i o n  
t h a t  n o  e x i s t i n g  t e a m  
i s  f o c u s e d  o n

v SUSTAINOVATION
A n  i n n o v a t i o n  t h a t  
i n c r e m e n t a l l y  i m p r o v e s  
t h e  s o l u t i o n  t o  a  
p r o b l e m  a  t e a m  i s  
a l r e a d y  b u i l d i n g

MAINTAINOVATION
A n  i n n o v a t i o n  t h a t  
r e d u c e s  e f f o r t  t o  
m a i n t a i n  a n  e x i s t i n g  
s o l u t i o n  t h a t  a  t e a m  i s  
r e s p o n s i b l e  f o r

IN
N

O
VA

TI
O

N
 P

IP
EL

IN
E70% - 20% - 10% time

7 0 / 2 0 / 1 0 %  t i m e  m o d e l  f o r  p r o d u c t  d e v e l o p m e n t  m e a n s  
a l l o c a t i n g  7 0 %  o f  t i m e  t o  c o r e  p r o d u c t  d e v e l o p m e n t  a n d  
i m p r o v e m e n t ,  2 0 %  t o  p r o j e c t s  r e l a t e d  t o  r e d u c i n g  t e c h  d e b t ,  
a n d  1 0 %  t o  i n n o v a t i v e  o r  e x p e r i m e n t a l  p r o j e c t s .  T h i s  a p p r o a c h  
e n s u r e s  a  s t r o n g  f o c u s  o n  t h e  m a i n  p r o d u c t  w h i l e  a l s o  
f o s t e r i n g  i n n o v a t i o n  a n d  e x p l o r i n g  n e w  o p p o r t u n i t i e s .
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CYNEFIN FRAMEWORK
T h e  C y n e f i n  f r a m e w o r k  i s  a  d e c i s i o n - m a k i n g  m o d e l  t h a t  h e l p s  
l e a d e r s  u n d e r s t a n d  a n d  r e s p o n d  t o  d i f f e r e n t  t y p e s  o f  p r o b l e m s  
a n d  s i t u a t i o n s .  B y  i d e n t i f y i n g  t h e  n a t u r e  o f  t h e  c o n t e x t ,  
l e a d e r s  c a n  a p p l y  t h e  m o s t  s u i t a b l e  m a n a g e m e n t  a n d  d e c i s i o n -
m a k i n g  s t r a t e g i e s  t o  e f f e c t i v e l y  a d d r e s s  t h e  c h a l l e n g e s  t h e y  
f a c e .
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CASE STUDIES

VISTAPRINT
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SUSTAINOVATION CASE STUDY

PHOTON
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MAINTAINOVATION CASE 
STUDY

STUDIO 6

STUDIO 5 STUDIO 6
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DISRUPTOVATION CASE STUDY

STUDIO LIVE

CUSTOMER

DESIGNER
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INNOVATION PIPELINE

KEY TAKE AWAYS

1. EXPLORE
Allocate time for your 
team and create a safe 
space for exploration
(schedule a hackathon!)

 2. SHARE
Set expectations to 
document and share 
learnings
(create a wiki space!)

 
3. SCALE
Define a system for how 
you scale up innovations
on your team
(write up expectations!)
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Christina Kayastha

Software Architect
Innovation Engineer


