
Turning ICs into 
incredible Managers 
and Leaders





● It took months to convince an early-stage founder that the business should be B2B not B2C. 
Eventually, someone else convinced them.

● I couldn't convince a Head of Product to prioritise security things, then a database was 
wiped by a hacker.

● I was fractional CTO at a company where I'd come back in every week and find the same 
things had not been done again and again.

● At the start of my career, I was terrible at conducting interviews. I probably missed good 
hires, and probably caused unnecessary stress to other people.

● I've given advice to other tech leaders - it's been ignored and the exact problem predicted 
happened.

● People gave me advice, I ignored it, and the exact problem predicted happened.



Mapping out skill requirements

@Yoyo, just an 
idea for a 
layout. The key 
information is 
here: 

● Senior Engineer
○ Mentoring and 

Supporting Others
● Team Lead

○ Core Leadership
○ Leading Delivery
○ Leading Technical 

Decisions
● Staff Engineer

○ Core Leadership
○ Leading Technical 

Decisions
● Principal Engineer

○ Core Leadership
○ Leading Technical 

Decisions
● Engineering Manager

○ Mentoring and 
Supporting Others

○ Managing People
○ Hiring, Firing and 

Performance 
Management

● Engineering Director
○ Mentoring and 

Supporting Others
○ Managing People
○ Managing 

Managers
○ Hiring, Firing and 

Performance 
Management

● Head of Engineering
○ Core Leadership
○ Mentoring and 

Supporting Others
○ Managing 

Managers
○ Leading a 

Technology 
Organisation

● CTO
○ Core Leadership
○ Managing 

Managers
○ Leading a 

Technology 
Organisation

Senior 
Engineer

Core Leadership

Mentoring and Supporting
Others

Leading Technical
Decisions

Leading Delivery

Hiring, Firing and
Performance Management

Managing People

Leading a Technology
Organisation

Managing Managers

Team Lead Staff 
Engineer

Principal 
Engineer

Engineering 
Manager

Engineering 
Director

Head of 
Engineering CTO





Finding gaps



I found that my 
own leadership 
growth needed to 
be tech-specific.
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Hands-on and 
Problem-based

Expert-led
Live & 

experiential

Diagnostic Skiller Whale 
Methodology

Research basis
- Sun and Suzuki. (2013) Diagnostic Assessment for Improving Teaching Practice. International Journal of Information and Education Technology, Vol 3 (6).
- Javidanmehr and Sarab. (2017) Cognitive Diagnostic Assessment: Issues and Considerations. International Journal of Language Testing, Vol 7, No 2.
- Reese. (2011) The-Learning-By-Doing Principle, Behavioral Development Bulletin, Vol 11.
- Chernikova, Fischer, Heitzmann et al. (2020) Simulation-Based Learning in Higher Education: A Meta-Analysis, Review of Educational Research, Vol.90(4): 499 –541

M E T H O D O L O G Y
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