DevEX
Quantified




Common Myth

"Developer experience" doesn't directly translate to immediate quantifiable quarterly financial

reports.
© I -

I think this is what it boils down to. The value proposition for better dev experience is more
abstract than "customer x wants feature y, and is willing to pay z dollars for it." Even if your
senior leadership understands the value of dev ex, they probably still have to find a way to

convince someone who doesn't to justify the time/budget for needed improvements.
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What about surveys?



Surveys

s

Customized, focused, and efficient
qualitative data.

Slow quantitative value, difficult
upkeep, subject to extremity bias.

How likely are you to recommend Windows 10
to a friend or colleague?

® 1 (OF: Os Ou Os

Not at all likely Extremely likely

Please explain why you gave this score.

| need you to understand that people don't have conversations
where they randomly recommend operating systems to one another




DevEXx Indicators



If your sprints look like this today... ...eventually they’ll look like this

Everything
Else

New Features

Feature
Enhancements
New
Features Unplanned
Work A Bugs
Feature
Enhancements
Tech Debt
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Productive companies invest
in developer experience

e New Features

e F[eature
Enhancements

e Developer
Experience

e KTLO

2022 Orgs
3,694,690 Pull Requests
103,807 Contributors




Investment Profile

01

Productive companies invest New Value
. . i T e
In developer experience

Allocation Over Time By  Investment Type v Monthly Percent v Feature Enhancements

Showing top Investment type - Click chart for details.
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High-performing organizations
are predictable

0 60% & 94%
@ Prioritize Planned Work @ Great Capacity Accuracy!

Planning accuracy @ Capacity accuracy @

Accuracy Scores over time  -o- Planning accuracy  -©- Capacity accuracy

210
180
150
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DELIVERY RISK

51 Issues stalled in state: In Progress

DELIVERY RISK

17 1ssuesin progress with no git activity

RESOURCE MANAGEMENT

563 issues assigned to over-extended developers

PM BEST PRACTICES

107 issues are missing git branch data

PM BEST PRACTICES

1 2 Issues are not assigned to a developer

02

High-performing organizations

46 Added work & completed More >

B LINBEE-6909-Errors when trying to create ch...

LINBEE-6703-Support huge numbers of mer...

LINBEE-6760-|Design] detailed design for re...

23 Planned & uncompleted More >

LINBEE-6033-Job execution plan support

LINBEE-5305-insert all data from pipeline an...

[J LINBEE-5331-BE - Provide additional filtering...

are predictable
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03

Healthy teams collaborate

efficiently

)

D
L2

CYCLE TIME N

Cycle time measures the time it takes for a single

engineering task to go through the different phases of the

delivery process from 'code' to 'production’.

CODING TIME VG

PICKUP TIME v

REVIEW TIME N

DEPLOYTIME RV

STRONG NEEDS FOCUS
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Healthy teams collaborate
efficiently

DEVELOPMENT EXPERIENCE g 0
25H
B Coding time
20H [ Meeting time
B CI/CD wait time
15H M Pickup time
_ B Review time
5H
0

June 1-7 @

June 8-14 June 8-14 June 15-22 °

DEVELOPER METRICS © Team

Coding
Time

Code
Tenure

Review
Depth

® Goals

Review




Mark's Dashboard Wellness & Devx Code & Skill Activity Drilldown

Qe @ ot @ river @ vomcvsio (@ ownveser G onaavuk

MARK'S REPO COVERAGE MARK'S TOP CODE LANGUAGES

O i @ it @ e B B s

Mark Bulgakov (4

DEVELOPER METRICS © Team © Goals WORK DISTRIBUTION

Coding
Time
gose Pickup
Tenure Time
PR
Size Review 33% New Value

Time

16% Inefficiency Pool

. 12% Developer Experience
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Effective managers invest in
personal improvement

25% Feature Enhancements

25% Keeping the Lights On

20% Other Work (Unclassified)

MENTORING INSIGHTS
STRONG SUIT

1 2 h Cycle Time - top of the team!

J12%

WELLNESS

6 hours spent in meetings this week

FOCUS AREA

23 PR Size increased

MPROVED OVER TIME

3 repos Mark is a top contributor

USH FORWAR
-

| 34%

T18%
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Burnout

O

Work-In-Progress

~N
1l




Service Catalog we e v so

Keep track of your software 200PM 1800 T00PM  800PM

o 5 Services % SuPPORT
=
¢° Owned Q
Y Starred
Ha Developers Are
© Aisarioen ! Productior Grashal backond for layist /| Websites O *
Refine Results  cLeAR 3 artist-lookup Productior Graphal backend for Playlist /" Websites 0O %
m powe Fe . o - e e e @D o
Oee M ploybeck P [ o)
[ dava
O pata v . Productior s Graphalbackend for Playist # | Data [e)
X [ websites v
WorkerB Bot APP 8:07 AM e omseierie s D O
e ool Production © Doploymentfabd  Graph backend forPlylist # (1G9 0 %
oy - Graphl backend o Paylst # | Java [e)
Heads up: A pull request has been waiting for review for 2 day & .
- raphal backend for Playlist /" Websites 0O %

Goal: Start PR reviews in 3 days
gitstream-cm safe-changes

PR: lisa-volleyball-smash-and-squash/spike-that
% Assignees: None @ T ——

? More hanging requests
/ ;\ gitstream-cm

This PR is considered a safe change and has been automatically approved.
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DevEXx Indicators

01

02

03

Productive companies invest in
developer experience

High-performing organizations
are predictable

Healthy teams collaborate
efficiently

04

05

Effective managers invest in
personal improvement

Happy developers are
empowered
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Thank You!




