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There’s no “I” in Learning from 
Incidents

Vanessa Huerta Granda
solutions@jeli.io | @v_hue_g
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Learning from incidents allows you to get 
value out of them. 

We can use an incident as a catalyst for 
helping you understand how you think your 
org works versus how it actually works. 
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“When the focus (...) is on learning, not 
just fixing, incident analysis makes a 
company better able to respond to 

future incidents.” 
- Dr Laura Maguire
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An incident has occured. Let’s get to work. 

 
 

How We Got Here Investigation process
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This seems kinda long….
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The Basics

● The Setup 
● The Prep 
● The Group  

@v_hue_g



jeli.io

The Setup
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Assign
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IdentifyIdentify - data sources?
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Identify - who was involved in the incident?
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The Prep/Analysis

@v_hue_g



jeli.io

Narrative Iimeline
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The Prep/Analysis
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The Group
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When it comes to post-incident work, 
at the end of the day most of us want 
to learn quality takeaways that can 

help us grow as an org and not harm 
the process
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The only “I” is the Incident
Vanessa Huerta Granda| @v_hue_g
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Other Resources

● jeli.io/howie/welcome
● jeli.io/incident-analysis-101-ebook-download
● learningfromincidents.io
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