
Change is coming

Are YOU 
ready?

Annyce Davis
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Change is constant



3 quotes to prepare 

you for CHANGE

Personal mindset

01

Influence the mindset of others

02

Sharing knowledge freely

03
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“Do not let what 

you cannot do 

interfere with what 

you can do”

01
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5 quotes to prepare 

you for CHANGE

Personal mindset

01

Influence the mindset of others

02

Using the proper tool

03



150,000 tech 
workers
were laid off in 2022



Sphere of Control

Total Some None

@brwngrldev

Name the situation

01

Identify where you have no control

02

Identify where you have some control

03

Identify where you have total control

04

Take action

05



Sphere of Control

Non
e
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the weather

global 
economy

politic
s

international 
conflicts

what strangers think of 
me

my past 
actions

pandemics

natural disasters

timing of 
layoffs
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Total
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Non
e

the weather

global 
economy

politic
s

international 
conflicts

what strangers think of 
me

my past 
actions

pandemics

natural disasters

Some

my 
thoughts

my schedule

home environment

my 
reputation

daily chores

my 
words

my actions

what I eat

exercising daily

my 
attitude

being honest

work 
ethic

timing of 
layoffs

treatment of 
impacted 

employees
treatment of 

remaining colleagues





“A change imposed 

is a change 

opposed”

02
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COVID-19
massive economic shift
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Hopes &
Fears

What do they hope to 
avoid? What are they 
cautious about moving 
forward?

What are people looking 
forward to? What do they 
hope they will 
accomplish?
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Hopes Fears
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Hopes Fears
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“Hoarding knowledge 

diminishes your power 

because it diminishes 

your presence”

03
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wasted time and effort

“us” vs. “them” mentality

single points of failure

Dangers of 
Silos
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“Do not let what you cannot 
do interfere with what you can 

do”
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“A change imposed is a 
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“Hoarding knowledge diminishes 
your power because it diminishes 

your presence”@brwngrldev

“A change imposed is a 
change opposed”

“Do not let what you cannot 
do interfere with what you can 

do”



YOU can be READY
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Will you?


