
Molly Struve 
September 14, 2021

EIGHT TIMEZONES, ONE COHESIVE TEAM

1



Molly Struve 
September 14, 2021

EIGHT TIMEZONES, ONE COHESIVE TEAM

2



Molly Struve 
September 14, 2021

EIGHT TIMEZONES, ONE COHESIVE TEAM

3



Molly Struve 
September 14, 2021

EIGHT TIMEZONES, ONE COHESIVE TEAM

4



Molly Struve 
September 14, 2021

EIGHT TIMEZONES, ONE COHESIVE TEAM

5



DISTRIBUTED TEAM STRATEGIES 

6



DISTRIBUTED TEAM STRATEGIES 
- Async standups

7



DISTRIBUTED TEAM STRATEGIES 
- Async standups- Rotating meeting schedules

8



DISTRIBUTED TEAM STRATEGIES 
- Async standups- Rotating meeting schedules- Setting async work expectations

9



ASYNC STANDUPS

10



ASYNC STANDUPS

11



ASYNC STANDUPS

12



STANDUP BLOG POST

13



14



15



16



17



18



19



HTTPS://GITHUB.COM/FOREM/FOREM

20



HTTPS://GITHUB.COM/FOREM/FOREM

21



SLACK BOTS

22



DISTRIBUTED TEAM STRATEGIES 
- Async standups

23



ROTATING MEETING SCHEDULES

24



ROTATING MEETING SCHEDULES

25



ENGINEERING ROUNDTABLE

26



ENGINEERING ROUNDTABLE

27



ENGINEERING ROUNDTABLE

28



ENGINEERING ROUNDTABLE

29



ENGINEERING ROUNDTABLE
- Open ended discussion

30



ENGINEERING ROUNDTABLE
- Open ended discussion

31



ENGINEERING ROUNDTABLE
- Open ended discussion

32



ENGINEERING ROUNDTABLE
- Open ended discussion

33



ENGINEERING ROUNDTABLE
- Open ended discussion

34



ENGINEERING ROUNDTABLE
- Open ended discussion

35



ENGINEERING ROUNDTABLE
- Open ended discussion- Recorded

36



ENGINEERING ROUNDTABLE
- Open ended discussion- Recorded- Take and publish notes

37



ENGINEERING ROUNDTABLE
- Open ended discussion- Recorded- Take and publish notes

38



ENGINEERING ROUNDTABLE
- Open ended discussion- Recorded- Take and publish notes

39



WATERCOOLERS

40



WATERCOOLERS

41



WATERCOOLERS
- Fun questions/topics

42



WATERCOOLERS
- Fun questions/topics

- Android or Apple?

43



WATERCOOLERS
- Fun questions/topics

- Android or Apple?- Whats your favorite coding language and why? 

44



WATERCOOLERS
- Fun questions/topics

- Android or Apple?- Whats your favorite coding language and why? - Share a memorable production outage story.

45



WATERCOOLERS
- Fun questions/topics

- Android or Apple?- Whats your favorite coding language and why? - Share a memorable production outage story.- Have an advocate

46



WATERCOOLERS
- Fun questions/topics

- Android or Apple?- Whats your favorite coding language and why? - Share a memorable production outage story.- Have an advocate

47



WATERCOOLERS
- Fun questions/topics

- Android or Apple?- Whats your favorite coding language and why? - Share a memorable production outage story.- Have an advocate- Attendance visibility
48



WATERCOOLERS

49



WATERCOOLERS

50



WATERCOOLERS- Fun questions/topics
- Android or Apple?- Whats your favorite coding language and why? - Share a memorable production outage story.- Have an advocate- Attendance visibility

51



WATERCOOLERS- Fun questions/topics
- Android or Apple?- Whats your favorite coding language and why? - Share a memorable production outage story.- Have an advocate- Attendance visibility- 15 minutes

52



DISTRIBUTED TEAM STRATEGIES 
- Async standups- Rotating meeting schedules

53



DISTRIBUTED TEAM STRATEGIES 
- Async standups- Rotating meeting schedules- Setting async work expectations

54



ASYNC FIRST

55



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews

56



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews

57



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async

58



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async

59



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async

60



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async

61



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async

62



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async- Record all meetings 

63



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async- Record all meetings 

64



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async- Record all meetings 

65



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async- Record all meetings 

66



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async- Record all meetings 

67



SETTING ASYNC WORK EXPECTATIONS
- 24 hr PR reviews- Embrace Slack as async- Record all meetings 

68



DISTRIBUTED TEAM STRATEGIES 
- Async standups- Rotating meeting schedules- Setting async work expectations

69



CONTACT

70

@molly_struve

www.linkedin.com/in/mollystruve

molly.struve@gmail.com


