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THE POWER OF MANAGEMENT
1S TO HELP INDIVIDUALS
DELIVER THEIR BEST
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Our data showed that the percentage of people whose decision
to leave an organization was driven by a manager or pay was
roughly even at 12% and 11% respectively. Leadership was more
than double that at 28%. Development opportunities came in
at a whopping 52%, dwarfing the other factors as the primary
factor for deciding whether to leave.

Source: https://www.cultureamp.com/blog/biggest-lie-people-quit-bosses
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Sarah Drasner &

Well, here goes nothin’! | was asked to open source the career ladders |
used for my organization, | hope it’s a helpful resource for people:

B Article: css-trick
| Site: career-laddel

A little thread with some thoughts about this =

Career Ladders
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Christina @ wocintechchat.com
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1:1 AGENDA

- PERSONAL GOAL
- FEEDBACK/BRAG LIST



Only 28% of talent acquisition leaders today report that internal
candidates are an important source of people to fill vacancies—
presumably because of less internal development and fewer
clear career ladders.

Source: https://hbr.org/2019/05/your-approach-to-hiring-is-all-wrong
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Clem Onojeghuo
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Volodymyr Hryshchenko
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COMMUNICATE
TRANSPARENTLY
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FOCUS ON CLARITY
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MOST PEOPLE DO
NOT LISTEN WITH THE
INTENT TO
UNDERSTAND; THEY
LISTEN WITH THE
INTENT TO REPLY.
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3 KEY AREAS 10
DEVELOP AS A MANAGER



DEVELOPMENT




BE A GREAT
¥ HIRING MANAGER
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