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WHY IT TAKES
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ADD A NEW

TECHNICAL DEBT
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What makes tech investment
worthwhile?
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01 Risk
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The art of persuasion is all
about empathy
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The art of persuasion

m Why is this important?
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The art of persuasion

m Who are you trying to persuade?
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The art of persuasion

m What matters to them?

%cident.io )] @paprikati_eng



The art of persuasion

m Why is this relevant to them?
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The art of persuasion
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The art of persuasion

The billing platform is a

mess and we need to fix it
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The art of persuasion

Intermediate Advanced
The billing platform is a The billing platform is really
mess and we need to f|x it hard to Work Wlth and it's

making delivering new
features really slow
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The art of persuasion

Intermediate Advanced
The billing platform is a The billing platform is really The billing platform is really
mess and we need to fix it hard to work with and it's hard to work with and if we
making delivering new don’t deal with it it's going to
features really slow make features like X Y and Z

take double the length of
time, and that is going to
make it harder for us to

reduce churn this quarter.
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If it feels like a fight, you’ve already
lost
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Key Takeaways

Understand the value of investment

Always communicate the ‘so what’
Pick your battles carefully

It’s not a fight, so don’t treat it like one
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This presentation template was adapted
from a template by Slidesgo

Thanks for
listening

Lisa Karlin Curtis
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