LeadDev
Together

Group exercise and discussion
(40 minutes)

Please spend 5 minutes jotting down your thoughts on:

1) What aspects of managing projects would be valuable for your
organisation to improve at?

2) What's one thing you learned today that you could bring back to your
projects?

Alphabetically go around your group and let each person share their answer to
both of these questions.

After, take a moment to think as a group:

e Is there one thing that you've all said would be valuable? If there is,
begin to talk about how you would take that back to your
organisation.

e Would a process need to be introduced, who would need to be
trained?

If something didn't stick out, think about communication. \We know that
communication can make or break projects. We know that different
audiences need different information.

e What are your communication pathways for your projects?
e Are they effective?
e What could you improve?



